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5 steps to the goal
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A conversion to SAP S/4HANA often appears to be a complex and risky project.

We accompany you on the way to SAP S/4HANA and support you in all challenges. On the "Road to
S/AHANA" we take the following steps to achieve a successful changeover:

1 — — —
CONSULTATION PRE-PROIJECTS

A change to SAP S/4HANA requires willingness, resources and a clear goal - so let's start at the
beginning.

1

CONSULTATION

Free consultation

In a non-binding consultation, we will go through the basics of SAP S/4HANA. In the course of this, you will
get an initial overview of the functions, advantages and, in particular, potential ways in which you can
convert your ERP system to SAP S/4HANA. During the first appointment we will answer your questions and
discuss the opportunities offered by the new software.

Individual directions with (optional) workshop and pre-checks (strategy
definition)

You have come to the conclusion that SAP S/4HANA is a real and efficient option for your company. Now
is the time to discuss the approximate direction - Greenfield (new implementation)? Brownfield
(conversion)? The direction serves only as a "basic form" of the project.

We recommend an optional workshop to review your business objectives and discuss the current system
landscape with your IT.

This is followed by a technical analysis. Together, we will take a close look at your system using pre-checks
and check whether it is ready for conversion and meets the necessary requirements. For the analysis we
use, for example, the Business Scenario Recommendation Report, the Transformation Navigator, the SAP
Readiness Check and the ABAP code checks with the ATC (ABAP Test Cockpit). Our experienced consultants
are at your disposal for the evaluation of these checks.
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Process analyses

In order to be able to estimate the effort of the entire project, process analyses are carried out during the
third step. The short analysis and the detailed analysis provide an initial picture of the scope and effort of
the project.

Experience shows that the short analysis is often used for a conversion (brownfield) and the detailed
analysis for a new implementation (greenfield). Among other things, the detailed analysis provides more
detailed information on process optimisations and allows for a higher accuracy in cost estimation.

At the end of the process analyses, the scope, effort and project plan are thus visible and fixed

4

PRE-PROJECTS

Preliminary projects

Here we usually carry out the following preliminary projects in the current system:

®  Business partner and customer / supplier integration (CVI)
®  ABAP-code-revision

and depending on the desired target scenario also
®  New general ledger

Then the last step is forced.

Transition to SAP S/4HANA

Together we have successfully mastered the past steps and have now arrived at the final conversion to SAP
S/4HANA. All relevant preliminary projects have been completed and now the requirements and goals set
in steps 1-4 are finally being realized.

What you can rely on with UNIORG:

We approach every project with conscientiousness and passion. At UNIORG, you're not one of many - your
company is something special. That's why we work with you to develop an individual roadmap that
guarantees you security and project success.

You profit from a proven and flexible approach, from fast and resilient results, and from a cost-effective
offer.

Are you interested in a first interview? Our consultants are available to you at any time.
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